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The Service Modes of University For Local Economy
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University Research Institute is the Bridge
of Commercialization For New Technology
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esearch Institute of Tsinghua University in Shenzhen
(RITS)
“ combining industry, education and research, create

advanced innovation service system”
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RITS was co-sponsored by Shenzhen Government and Tsinghua
University. It is a market-oriented institution with the president

responsibility system under the Board of Directors;
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Release Application Achievement of Independent Innovation
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Accelerate Commercialization of New Technology
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Incubate High-tech Companies
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Cultivate High Class Professionals
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“¢k$#hit” “Spade Theory”
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An university with different culture from traditional universities
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A research institute with different R& D focus from the regular institutions
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An enterprise with different purpose from the pure profits-driven enterprises

BN NATEER AN, HIRAR.

An public organization with different operation model from the non-profit
organizations
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Hi—tech enterprise
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| Incubation System of Independent Innovation
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The interactive relationship among four factors:
R&D platform,incubator,venture capital and industry

R&D Platform

Venture
Capital
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Independent Innovation Platform
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Research Institute Of Tsinghua University In Shenzhen
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Tsinghua Information Harbor In Shenzhen
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Tsinghua Science Park In ZhuHai
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Shenzhen Graduate School of Téi

BERF R

-




ombination Mode of Industry, Education and Research
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m Combination of Technology and Industry
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m Combination of Technology and Finance
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m Combination of Technology and Professional
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Combination of Technology and Industry
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1. EERSENZ, HREESTH
ITS Plays An Important Role At The Time Of National Emergency
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EE}']'LE*%,%Q}E Live Broadcast System On Television




m BiE N IEERIE(RIE Olympic Torch Relay On Everest




|t E SRR Earthquake Relief Work In Sichuan
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i Leading. Supporting and Servicing In Key Industry Area
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National Leaders Care For The Digital elevision Industry

( April, 2003)
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Premier Wen hold the newly developed “car-loading double-
standard digital TV module which made by Huasheng Company



Combination Of Technology And Finance
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Quarternary Intereactive System In Market
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Invested and fostered 6 Listed Companies
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| SHANGHAI FEILO ACOUSTICS CO.LTD
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IPO Ceremony Of Topband Company LTD
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Mode of international cooperation
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m [EFREHYE S4E International technological cooperation
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Transferred international technology projects
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Be cared and praised by national leaders
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November 2001,Vice—-premier Li Lanqing Visited RITS
And Give a“High Score” To RITS Achievement
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April 2005,Chen Zhili Visited RITS And Said:“Step out of
Tsinghua Campus, There is a boundless sky”
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“RITS has done the best in Chma on combination of
industy,education and research”
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